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SPECIAL POINTS
OF INTERESTS:
Mid-South Auto Auction reopens its new Auction
arena and facilities on January 27, 2015, after
months of rebuilding from the devastating
tornados in April 2014.
We welcome our newest locations ADESA
Birmingham, Charleston Auto Auction and
Manheim Mississippi to the CARS family!
Congratulations! ABC Detroit/Toledo was
awarded the CPS Operational Excellence Award
in 2014. This award was formerly the Fleet/Lease
Department of the Year award. There is only one
of these awards given a year for all auctions.
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WIRELESS IMAGING NETWORK

Wireless Imaging Network, also known as WIN, is a product designed and developed by
CARS Recon, Inc. to streamline the photo process of sale vehicles. We are fully aware in
this electronic age that images of vehicles for sale, both at Auction and to the public, are part
of our society. The process of providing these images for various electronic venues is quite
varied. The management of CARS Recon, Inc. identified the need to streamline this process,
both at auction and on the dealership levels. Working with LBMC technical department, CARS
management developed a specification which could be put into the form of a mobile app,
allowing it to operate on iPhone or Android platforms. The app is specific in identifying exactly
which pictures should be taken and are labeled and arranged in a sequence in which the
vehicle consignor mandates. What this means in broad-brush terms is that vehicles can be
easily imaged from a smartphone equipped with the WIN app and be ready for immediate
upload to a website. This process allows vehicles to be presented for sale more quickly
than previous methods. WIN continues to grow in market share and we will provide periodic
updates of its progress in coming newsletters.
CARS Recon, Inc. welcomes Robert Wilson to WIN, as the National Sales Manager.
For additional information on WIN, please visit www.wirelessimagingnetwork.com

GAS MONEY

DASHBOARD

The new year is in full swing and we are closing the books on 2014. Last
year was another growth year for the auction industry and all indicators
point toward continued growth in 2015. According to recent articles
in Auto Remarketing, auction volume grew for the 3rd straight year.
National Automobile Auction Association (NAAA) volumes increased 6
percent to 8.6 million and are expected to continue growing. That’s
according to data from NAAA economist Ira Silver. Silver also reports
that past growth in new-vehicles sales into leasing and fleets will
support good gains in commercial consignment for the next couple of
years as those vehicles make their way into the auction lanes. Manheim
released its 2015 Used Car Market Report at the recently held NADA
convention. Tom Webb, the chief economist at Cox Automotive, says
that “While last year was a banner year for growth and stability in the
used-vehicle market, we anticipate that we’ll see the sixth consecutive
year of increased new vehicle sales in 2015. These sales increases
will drive auction volumes higher for many years to come. This plus
the increased importance of the used vehicle market, will reinforce
remarketing’s critical link in the automotive ecosystem.”

It’s hard to believe that March is already here, and for many of our
locations the Spring can’t come soon enough. As the large piles of snow
slowly melt away, fresh ground is exposed that have been covered for
months buried under snow and ice. It is time to look at what areas in our
business need to be uncovered; and given new life.

So, what does this all mean for CARS Recon? As the largest outsource
provider of recon services in the country, we too experienced increased
volumes last year and can expect to see the increases predicted for
2015. Our management staff should focus efforts on training and staffing
to stay prepared for increased volumes. Our associates in the lanes
should remain focused on providing the highest quality service while
maintaining sufficient production to meet our customer’s demands.
Together we can make 2015 another great year!

— Jody Waits

HOT TOPICS

with Janette

2015 W-4’s Now available!!!
The new 2015 W-4 is now available. In the event that you would like
to change your number of dependents or exemption status, please ask
your manager for a copy of the 2015 W-4 to make changes. If you have
had your 2014 taxes done and you have been advised to change your
dependents or exemptions, all updated W-4’s must be submitted to the
Corporate Office no later than March 25th!!! If you need to update it,
please provide the updated W-4 to your manager and they can send to
the Corporate Office.

— Janette Fletcher

WINNERS
CIRCLE

TOP 5
Detail Percentage
1. DARL
2. BC-D
3. MURF
4. FRED
5. BWG

It is a perfect time to Spring Clean of our shops review our procedures
and policies and keep the best practices, refresh some of the older, and
maybe discard what is no longer useful.
Safety: We all have to be aware of our safety program at all times.
What we do today, and coach on tomorrow, can and will save a life
down the road. Perfect example; because we were pushing vehicles
correctly, and we following procedures what could have been a very
serious accident didn’t happen. While steering a vehicle, a temp had a
seizure and because the vehicle was not on, and only being pushed;
the vehicle remained in control and did not injury anyone in the shop.
Safety is a growing concern in our shop and all of our facilities; and in
throughout the year you will see more education and training for safety.
Technology: We are investing in new technology to help improve
efficiencies in the shop, help managers train and coach, give you the
associate’s better means of communication and education within CARS.
We are looking at better ways to track production; and easier means to
complete payroll and track inventory. There are endless ways to apply
technology within our shops, and if you have an idea how technology
can help you, please let your Manager’s know.
Training: New procedures are being developed each day; and this will
help with quality and production within our shops. As chemicals and
equipment are improved, we are always changing the procedures
within our shop to keep up with requests from our customers. Trainers
are going to locations to help with new procedures and new equipment
that are being introduced to the industry.
Begin your Spring Cleaning at the house and the shops. Let’s look
at how we can freshen up policies and procedures and improve our
“houses”.
“Spring is nature’s way of saying, “Let’s party!”

— Robin Williams


— Kay Hudson

TOP 5
Material Cost per Car
1. FRED
2. ASTL
3. BC-D
4. NASH
5. CLEV

TOP 5
Most Improved Labor Percentage
1. HARR
2. MURF
3. BWG
4. RAAD
5. SXF

SHOP SPOTLIGHT
We are excited to announce Safety First.
CARS Recon Inc. takes the problem of drug and alcohol abuse serious and is committed to
providing a substance free workplace by joining thousands of employers all over the country in
creating a drug-free work environment.

Brian Allen

TN Drug Free Workplace Program will be Effective March 9th, 2015
Certified Trained Managers:
Erick Crawford, Regional Manager
Brian Allen, Location Manager (NASH)
Randy Nowlin, Location Manager (MURF)
Jody Waits, SVP of Finance
Yolanda Miller, Human Resources
PA Drug Free Workplace Program will be Effective March 26th, 2015
Certified Trained Managers:
Tom Szakelyhidi, Regional Manager
Lisa Simon, Location Manager (BUTLER/BAAA)
Robert Lazaro, Detail Shop Manager (BUTLER/BAAA)
James Crawford, Body Shop Manager (BUTLER/BAAA)
Keith Sherman, Location Manager (PADE)

ADESA Nashville Detail Shop

Randy Nowlin & Yolanda Miller

EMPLOYEE OF THE MONTH

MIGUEL GONZALEZ (JANUARY 2015)
Miguel became part of the CARS family in August of 2014. He started out in
the detail shop, where he was put in any position, and he would do it without
complaint. In the short time that he has been with CARS, Miguel has proven to
be someone we can count on. In fact, one day, he was asked to clean the tar
from a rusted out jalopy, Lisa Simon (Location Manager at Manheim Pittsburg)
apologized for asking him to do something that seemed so pointless. He said to
Lisa, “You only fail when you stop trying.” Ever since then, Simon adopted that
on her email signature.
Miguel lives in Zelienople, Pennsylvania with his wife, Renee. He also volunteers
in his free time at Light of Life Rescue Mission in Pittsburgh.

(left to right) Tim Clark and Miguel Gonzalez

MOST IMPROVED
LOCATION IN 2014
Congratulations!
Keith Sherman and the ADESA PA team!

In December of 2014, Gonzalez was asked to be a trainee in the body shop as a
Prepper. Since then, he has been working with our star Prepper, Tim Clark. Tim
and Miguel are my dynamic duo in the body shop. Thank You Miguel for all that
you do. We value you and we are glad you are a part of our team!

THE GLOVE BOX
CARS Employee Website
Wondering what’s going on at CARS?
Wondering how to access employee forms, manuals, contact list and other important documents?
Wondering what new products other locations may have found that could be useful in your shop?
Wondering when your next paid holiday is?
Wondering how to get in touch with the Corporate Office?
Do you have a question for other managers or employees or corporate that you would like feedback on?
Are you fully ENGAGED with CARS?
CARS Employee Website is where it’s at, it’s where you need to be plugged in - daily. This site is a tool designed just for you.
It can be accessed 24/7, 365 days a year, no matter where you are. It only takes a few minutes to create an account and to
gain access.
What will you find on the website?
Calendar Dates, Company Directory, Safety Program Information, News, Forums, New Gizmos & Gadgets that other shops had
found, Forums for open discussions, and more.
How to Access the Employee Site:
•

Please visit www.capautorecon.com

•

At the BOTTOM of the website, you will see Employees highlighted in blue
Please click.

•

Under Log In, you will need to REGISTER (create an account). Create a username
and password, one that you will remember.

•

Once you have successfully created an account, a request for account approval
will be sent to Marketing, as no one else has access to approve request. Once
approved, an email will be sent to new user indicating access has been granted.

•

Managers: ALL Managers are required to register! Marketing will approve
your access to the Managers tab of the website. This is where all documents/
forms will be located.

For questions and additional information regarding the Employee Site, please contact Nikki Liebler directly at
615.361.6880 or info@capautorecon.com
ENGAGE… Be Involved… Stay Connected… Communicate…

IT SUPPORT
For any IT issues, please reach out to our support team at LBMC.
They can be reached at 615.309.2487 or you can request assistance via email at techhelp@lbmc.com.
If you have any problems getting an issue resolved from our support team, please contact Jeremy Flick directly at 615.309.2476.
Jody Waits and Philip Hill are also available. They can be reached at 615.361.6880.

SPRING FORWARD WITH SAFETY
Prepare Your Home for Spring.
Spring time is a great time to clean, organize and get rid of unnecessary items in your house. It is also a great time to check
if your safety plans are in place and your safety equipment is in working order. Make sure to test your smoke and carbon
monoxide alarms. Change the batteries.
Replace light bulbs and store winter clothing. Get rid of expired medicines properly and make sure your first aid kit is up to date
with supplies. Springtime is also a good time to practice your family emergency plan. Taking time with these simple tips can help
your family stay safe all year round.
•

If you are moving furniture, keep your back straight and lift with your legs

•

Follow cleaning product safety instructions and labels

•

Use caution while walking on wet surfaces and clean up spills

•

Be sure to wear a mask while cleaning dusty areas

Time to Change the Clocks.
Daylight Saving Time begins every year on the second Sunday in March. Clocks are set forward by one hour except in
Hawaii and most of Arizona.
When you change your clocks, check the batteries in your smoke alarms and carbon monoxide detectors. Batteries in
smoke detectors should be replaced yearly.
Window Safety.
With warmer temperatures arriving, it’s important to practice window safety - especially in homes with young children.
•

Keep windows closed and locked when children are around

•

When opening windows for ventilation, open windows that children cannot reach

•

Don’t rely on insect screens to prevent a fall

•

Keep furniture away from windows

•

Determine your family’s emergency escape plan and practice it regularly

•

Make sure nothing is blocking or preventing a window from being opened in the case of an emergency

National Window Safety Week is the first week in April. Window Safety Week is designed to heighten awareness regarding
window safety, to prevent falls or injuries in the home.

2ND ANNUAL REGIONAL MANAGERS MEETING
Highlights From the 2nd Annual Regional Managers Meeting January 28-29, 2015
Guest Speakers:

Keith Larson, PPG
Tim Floyd, Stinger
Jeff Thurston/Greg Martin – Gallagher (Workman’s Comp/Safety)
April Johnston – LBMC (HR)
Ken Innis – The Rowe Group (Predictability of Success)

“We are what we repeatedly do – excellence, therefore, is not an act but rather a habit!” ~ Aristotle

UNDER THE HOOD

with LBMC

Protecting Digital Corporate Assets
Social engineering is one of the top ways thieves get access to corporate data or financial assets.
Most companies think they are doing a good job of protecting themselves but to confirm they hire
LBMC to do what is called ethical hacking. While we may not be successful hacking beyond the
clients firewall via the internet, we have a high success rate using social engineering methods.
Here is a list of the top things to be aware of:
1.

If someone is calling in saying they need you to troubleshoot something on
your PC, do not give them your credentials until you confirm who they are (if
you are unsure, call LBMC). These callers are getting good at seeming legit
by using other people’s names as references. In reality they just read them on
your website.

2.

If you find a random USB drive and not sure where it came from do not plug
it into a machine connected to the network, it may have been put there on
purpose. If it has malware on it we now have control of that machine. Once
I have a machine on the network I now can “sniff” the network for other
credentials.

3.

If you see someone around the office and do not recognize them, provide an
escort until they are confirmed. It is amazing how easy it is for a nice lady
carrying cupcakes and talking on her phone to walk past the receptionist and
walk out the door with financials she found on the printer, USB memory drives
laying on someone’s unoccupied desk, etc.

4.

Be aware of people around you in the coffee shop when you are logging into
your PC. It is really easy for people to make a movie on their phone of you
typing in your login credentials. Just take a quick look around and lock your
screen when not in use.

We have had two recent client incidents of people receiving emails from someone they thought
was a coworker asking to send information or money to a third party and the thieves were
successful. One example was the crook looked on the public web site for the corporate team
members (or simply call the front desk and ask for a name), found contact information for the
CFO, “spoofed” an email to look like it came from the CEO (easy to do) asking to wire transfer
money to an event where they were a corporate sponsor (also found on the website). Turns out
the routing codes for the money was sent to the thieves’ account and most of the funds had
disappeared within the hour it took to figure out they had been taken. It all looks really legit, but if
the request seems the least bit fishy pick up the phone and confirm. The first step to keeping the
real hackers out of your business is education on how they may try and come at you.


— Jeff McCorpin, LBMC IT

THE HOME TEAM
President/CEO - Ron Hope
Chief Operating Officer - Kay Hudson
SVP of Business Development - Brian Hope
SVP of Finance - Jody Waits
Accounting Manager - Philip Hill
Human Resources - Janette Fletcher

OUR MISSION
Asset Manager - Leigh Anne Parker
Marketing Manager - Nikki Liebler
Payroll - Ashlie Holt
Accounts Receivable - Randi Carrigan
Accounts Payable - Melissa Pounders

(not pictured)

We strive to be better today than we were
yesterday and better tomorrow than we
are today in all of our endeavors.

PROUDLY
SERVING THE

THE DRIVERS SEAT

AUTO AUCTION

Hello to all!
As Old-Man Winter seems to have us in his very tight grip, I am reminded that there is a
cure for this… it’s called springtime. Soon the spring will be here and all of those white
landscapes will turn to lush foliage.

INDUSTRY

FOR MORE THAN

A DECADE

We braved the winter weather January to have our 2nd Annual Regional Manager’s Meeting.
I always enjoy these meetings, as I get a closer feel for the strength of our company and
all that each of you do every day. Soon we will celebrate our 12th Anniversary; and as I
sat in the Regional Manager’s meeting, I couldn’t help but think how much we have grown
and how truly blessed we are. As I said earlier, the energy that I feel from these meetings
is overwhelming. I want each of you to know that you are an important part of what has
grown to be a great organization, populated by great people.
As I said earlier, the cure for winter is spring. With the spring we are seeing our company
grow, taking on several new locations and continue to see increases in vehicle volumes.
Our future continues to be a bright one and I want to emphasize that it is bright because of
the organization of which we are all a part.
Thank you again for your dedication and hard work.
Sincerely,

Ron Hope - President/CEO

THINK
DAILY.

124 1ST AVENUE SOUTH,
FRANKLIN, TN 37064

1-615-361-6880

WWW.CAPAUTORECON.COM
follow us on

