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SPECIAL POINTS
OF INTERESTS:
We would like to welcome three new members to
the CARS family. Harold Varvel, SVP of Finance
& Administration, Darrell Miller, Accounting
Specialist and Chuck Corley, Director of Talent
Acquisitions.
We are so glad you are with us!

BOB
LAZARO

Congratulations to Rick Guyer on his recent
promotion to Compliance Officer.
Congratulations to Philip Hill on his recent
promotion to VP of Finance.
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PRESIDENT’S AWARD
This year marks the creation of the President’s Award. This award will be presented annually
to an employee within the company who has shown outstanding commitment to the goals and
philosophies of the company. All employees are eligible for this award, no matter what their
assignment. The recipient of this year’s award is Bob Lazaro. Bob has served tirelessly in
his duties and assignments and was among the first employees of CARS Recon, Inc. when
we began at our first location, Manheim Pittsburgh, on March 17th, 2003. Please join me in
congratulating Bob on receiving this award.

THE DASHBOARD
It’s here….2016 and we are running full force and have the gas pedal to the floor! We have several projects that are warming up this winter, and by
the summer will be running hot and moving fast.
WIN continues to grow and improvements happening almost every day; locations will begin using WIN to report safety, workman’s comp accidents,
and other reporting. With Tim Ross leading the race with WIN; he continues to impress customers and clients with his talents in video production, and
his great sense of humor.
The Production Tracker is in the majority of our locations. If your location is using this technology, you are part of the team that is making ground
breaking achievements. The feedback and improvements with the tablet will carry over to other parts of our business and the Auction industry. All
locations will have the tablet in place by April. With that in mind, we are always looking for suggestions for improvements. As CARS Team members
using this technology, it has been designed to help you in the field. If you see something the tablet should do, please let your manager know.
Safety is still our goal! To be accident free and making sure all our employees well educated in Safety and the Safety Program. To have the culture of
Safety Awareness is our priority. Always look for potential hazards, effective ways to prevent those hazards, and educate all. In continuing our efforts
to improve on Safety, this coming year we will have more visits and education on Safety Awareness.
Auction Operations continue to grow and the CARS reputation for quality and commitment is being carried from coast to coast. This reputation is made
and kept every day because of the loyalty and commitment of each associate. Volumes continue to grow; and we are meeting and surpassing the
expectations of our clients.
With every success at locations and in the technology scope is made possible
because of the work that is done at each shop every day!


— Kay Hudson

GAS MONEY

HOT TOPICS

I would like to thank everyone for accepting me into the CARS Recon
Family. I know how much Jody meant to everyone and the value He
brought to the company during His 10 years of service. I will pick up
were Jody left off and say “we could not be in a better place than we
are right now”.

COMING SOON! 2016 - 2017

2016 begins a new cycle of increased volume of vehicles to the auction
industry; from rental companies, consumer leasing, followed by both
commercial and government fleets increasing for the fifth straight year.
This cycle continues to improve since we are in the sixth consecutive
year of new vehicles sales which will being cycling entering into the
wholesale market later this year. Fuel cost will continue to drop or will
remain stable, mostly due to the additional estimated 500 million barrels
of Iranian oil per day.
I believe CARS Recon Inc. will double in size in the next 18 to 24
months. This will create greater opportunities for all of us. Remember
…… Think Daily & Have A Plan is the key to our success.



— Harold Varvel

with Janette

Open Enrollment will begin April 2016. CARS is taking Open Enrollment
for benefits to a whole NEW level! CARS is going electronic! An
electronic platform for all full-time employees will make enrollment
a lot easier and quicker for all. You can enroll, change or waive your
benefits all online or from your mobile device. Along with the electronic
process, an 800 number will also be provided and a support team
designated just for CARS. The support team will be ready to help you
and answer any questions you may have about our benefit plans. All
you need is an email address to access the platform to complete the
enrollment process. No computer? No problem! You can access the
platform via an app on your mobile device. No more paper applications
to complete! The platform will have step by step guidelines to assist you
in the online application process. CARS is dedicated to ensuring all of
you understand the benefits we have to offer. And by having the 800
number, our specialist can assist you with questions and help you select
the benefit plan best for you. Be on the lookout ….more information is
coming to a location near you SOON!



— Janette Fletcher

SHOP SPOTLIGHT
EMPLOYEE
Congratulations to Chris Lazaro
SAFETY INCENTIVE
PROGRAM
Manheim Pittsburgh’s new Location Manager!

CARS would like to honor and thank Ernest Wilson from ADESA Sarasota for his
service and dedication to CARS for the last 7 years. Ernest is the second employee
from CARS to retire. Enjoy your retirement and again thank you for all of your hard
work and commitment to the company.
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TONY’S KITCHEN
Hungarian Goulash
My mother used to make something similar to this when I was growing up and all my buddies used to love coming around and sharing with us. It makes a
wonderful winter evening dinner or weekend lunch. Take some to a “Pot Luck” gathering and you’ll be the toast of the event. I’ve up-dated it a bit to suit my
tastes these days but I highly recommend it.
Ingredients:
2 lbs Flank Steak (or London Broil) cut into 3/4 inch cubes
2 to 3 tbs olive oil
2tbs all purpose flour
1 cup diced onions
½ cup diced celery
½ cup diced carrots
2tbs finely ground caraway seed (use a coffee grinder or food processor)
1- 8 oz jar of roasted red peppers, drained and cut into medium dice

1- 24 oz can of tomatoes, crushed
2 tbs tomato paste
3 tbs sweet Hungarian paprika
(can substitute 1 of the tbs for hot paprika, if preferred)
4 cups beef stock
½ cup red wine (optional)
1tsp dried thyme
3 bay leaves
Salt and black pepper to taste

Directions:
Heat olive oil in large, heavy pot or dutch oven, add cubed flank steak in two batches with a tablespoon of flour in each batch and brown the meat on all
sides over medium high heat. Patience now will be rewarded with good color and flavor later. Set meat aside in a bowl. In same pot add onions, celery and
carrots, season with salt and pepper and simmer till tender, making sure you scrape the ‘fond’ (brown bits) from the bottom of the pot, about 8 minutes.
Add back the meat, ground caraway seed and stir to blend well. Add roasted red peppers, crushed tomatoes, tomato paste, and paprika - bring to a gentle
boil. Reduce heat immediately and simmer for five minutes until flavors are blended and mixture thickens slightly. Add the stock, red wine, thyme and bay
leaves, bring back to a boil then simmer, covered for an hour and a half until meat is tender and pulls apart easily. Season to taste with salt and pepper.
Remove the bay leaves before serving.
You can refrigerate the stew as it’s even better left overnight and reheated the next day. Serve with waxy (Yukon Gold) potatoes, steamed rice or egg
noodles.
I sometimes par-boil the potatoes (about 5 or 6 medium-sized) for 12 to 15 minutes, cut them into small cubes and add them to the goulash for the last
five minutes. Yummo!
French, crusty bread is essential for dunking and wiping the plate clean!
Drinks that go with goulash are beer, especially the fuller European lagers like Heineken, Pilsner Urquel or an American Sam Adams Ale.
A strong, robust red wine is a great accompaniment, such as an Australian Shiraz, a Californian Syrah – ones that are big with lots of
lush fruit. Something a little softer in a red, like a Spanish Rioja is fine too. If you want to be really authentic, then try a Hungarian “Bull’s
Blood” – you may have to get the liquor store to get some but it’ll be worth it. These are not expensive wines and you can expect to pay
around $15 for a very respectable bottle. Bon Appetite!!



— Tony Moorby

IT SUPPORT
For any IT issues, please reach out to our support team at LBMC.
They can be reached at 615.309.2487 or you can request assistance via email at techhelp@lbmc.com.
If you have any problems getting an issue resolved from our support team, please contact Jeremy Flick directly at 615.309.2476.
Philip Hill is also available and can be reached at 615.361.6880.

MANAGERS MEETING

Capitalize Annual Regional Managers Meeting January 27-28, 2016

Guest Speakers: Keith Larson, PPG • Pierre Pons, TPC Management • April Hunt, LBMC
Rich Levene & James Walker, KAR Holdings • Ken Innis, The R.O.W Group

EMPLOYEE

WEBSITE ACCESS
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UNDER THE HOOD

with LBMC

Virtual Reality Technology
We have all heard of the cool factor around virtual reality technology so when I was invited to a presentation from the Stanford
University Human Interaction Lab, one of the premier virtual reality developers in the country, I made sure to be there. Upon entering
the venue I saw that Stanford had provided one of their VR devices for us to experience. I walked up to a nice young lady, she placed
the device over my head and my entire world shifted.
I was now in a manufacturing plant with concrete floors and narrow metal walkways stretched out before me. I could hear the sounds
of the machines, feel the breeze from the fans above me, even the smells of the metal and grease. Within just a few seconds I felt I
was transported into that place, not cartoonish in any way, as far as my mind knew I was there. After a few moments for me to get my
bearings, the seemingly nice lady asked me to start walking to the other side of the warehouse on the metal path. After I walked about
ten feet, suddenly gears started turning and the floors around me dropped down about 30 feet. Oh crap this just got even more real.
I started looking around for handrails as I balanced on the metal plank. My arms became outstretched to help me balance (yes very
entertaining for the onlookers), my heart started beating a bit faster and I started to feel the beads of sweat forming on my forehead
(not a big fan of heights). I was then instructed to keep walking to the platform another ten feet away which I did with extreme caution.
Relieved I made it to the other side she then asked me to walk back. Reluctantly I started out. About half way back she asked me
to stop, turn to the sound of her voice on my right, there was a long pause while I teetered 30 feet in the air. Then she nonchalantly
said …. step off. Seriously? This is the embarrassing part. I was so immersed in that alternate reality that the only way I was able to
submit to her request was to close my eyes and tell myself over and over, you are still in the conference room, you are really still in
a conference room, and then I stepped off. Even after using my mind over matter trick I still felt my stomach leap and started bracing
for impact. It was mind blowing.
Gaming, ok that is a slam dunk application. But we discussed how the tech was being used in many industries such as healthcare.
For example children who have afflicted, almost immobile limbs due to pain with the slightest movement. Unfortunately physical
therapy on those limbs is the only means of helping which caused them anguish. In the virtual reality world, where these same kids
were put into a room of balloons and asked to run around and pop them, they forgot about the pain in their arms (a phenomenon not
completely explained yet) and it became a game. To the amazement of the physicians and parents, arms that were otherwise immobile
started functioning, popping the balloons with the virtual pins in their hands. The kids received the therapy they needed and improved
outcomes exponentially vs standard methods.
In social science settings where they transform you into a homeless person on the street, a handicapped person, a person of a
different race or body type, or a version of yourself but when you look in the mirror now at age 80. Now put those same versions
of yourself in a marketplace and seeing how different people interact with you in your new reality. Truly know how it feels to walk
in someone else’s shoes. It is being used for domestic abuse cases, putting the dominate person in the body of the abused to
experience what they experience during an altercation (yes they could also be outfitted to produce physical pain).
We learned about how NFL quarterbacks are using it to “practice” off the field, using 360 degree cameras to capture a real practice, so
they see in the VR world plays develop in realtime yet not having the expense of physical reps on the body. They are seeing reaction
times in the pocket cut down significantly, which in the NFL means a completed pass vs a sack in many cases.
For education, how teachers now have the ability to travel with students to regions of the world one would otherwise not be able
to imagine. Instructors training on dangerous equipment but in a physically safe environment. Learning a new language by being
immersed in the culture. Putting the jury into the room where the crime occurred to see the evidence visually versus what the attorney
is trying to explain.
As you can imagine this technology can be used many other scenarios. The expense barrier has recently been broken by companies
like HTC (watch for new technology coming to market soon) to take the $100K technology I was using and make it affordable for home
use (expected to be under $500 for a very good experience). I you want a small taste of the technology search for “Google Cardboard”
devices online (under $20). This is an inexpensive cardboard device you can use with your smartphone to visit China, walk the streets
of Venice, etc. you just download the app, slide the phone into the device and you are off. Nothing like the full device but hey its
only $20.
Anything negative, you know since this technology is destined to be in our living room in the near future? My first
thought was how difficult it is to get your teenager to look up from their phone these days, well this will be a whole
new challenge of losing mom and dad as well. Also saw the possibility of the virtual reality world being so much nicer
than our own reality that we may never want to come out. Fortunately virtual pizza does not satisfy hunger like a real
slice so I guess we are good there. : )


— Jeff McCorpin, LBMC IT
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THE DRIVERS SEAT

OUR MISSION

Happy New Year to everyone!
I trust that you all had good holidays and now we find ourselves embarking on a new year
with all of the opportunities and challenges that it brings. This time of year is always one of
reflection and planning for upcoming events. As I look back on the history of our company
and see how it has evolved over the past 13 years, I am amazed at the accomplishments
all of you have been a part of in moving CARS Recon, Inc. ahead in the industry. Over the
past year, we have developed a number of services which help us as a company. We’ve
added locations and we’ve developed computer-generated tracking that assists us with the
processing of payroll and monitoring production. Additionally, we have made modifications
to WIN which continues to help us with market penetration in the wholesale markets. All of
these are tremendous accomplishments as we were able to take on 5 additional locations
during 2015.
Looking forward to 2016, we see even more exciting potential for growth. Additional locations
are on the horizon, which will allow the CARS family to grow even more. Enhancements to
the production tracker will aid in streamlining the processing of vehicles in the recon shop
and the paint/body shop. WIN has been modified to offer greater options to both consignors
and retail dealerships; and soon, our intention is to launch WIN to the public for use in
photographing and remarketing of personal vehicles. We also have
new adventures in store, as we expand into international markets.
This expansion will be explained more fully in upcoming issues of
our newsletter. All of these opportunities have been made possible
through all of you, as members of the CARS Recon, Inc. team.
We are looking forward to all of the opportunities mentioned during
the coming year. I thank you for your service and dedication and will
keep you informed as to our progress.
Sincerely,

Ron Hope - President/CEO

We strive to be better today than we were
yesterday and better tomorrow than we
are today in all of our endeavors.
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